ENTER

CONG TY TNHH TU VAN DAU TU XAY DUNG ENTER




04
05
06-07
08
09
10-11
12
13
14
15
16-14
18-25
26-50

MUC LUC

Nhan Iyc - Thiét b
Cong frinh da thuc hién
So dd 16 chuc

Gia tri cot 10

Nang luc tdi chinh
Nguyén t&c kinh doanh
Chién lugc kinh doanh
Quy trinh xdy dung
Nang luc céong ty

Cong tinh fieu biéu




ENTER
DONG HANH _
CUNG CHU PAU TU

Phdn tich hiéu qua dv én
Enter hd 1ro phan tich danh gid k& hoach déu tu todn dién cho ting nhu cdu
clia khdch hang

Phap ly du én

Vi sy thong thao, hidu bigt va tuan thi Hé théng Ludit phép Xay dung Viét Nam,

Enter gilp Chl ddu tu nhanh chéng tiép cdn Quy hoach kién tric chinh xdac,
phuc vy cho cong tdc thiét k& & thi cdng. Ngodi ra, ENTER s& tu van hiéu qud CBT
qui trinh xin cdp gidy phép xay dung, t6i uu hdéa cdc chi sé xay dung cho dy én.

Thiét k& du én

Enter phéi hgp cling céc don vi thiét k& hang ddu trong vé ngodii nude dé mang dén
s&n phdm thiét k& 161 uu nhét vé cdng nang, dién tich st dung cho Chil déu fu va
déng thdi ddm bdo tudn thi céc tiéu chudn theo quy dinh.

Téng thau thi cong
Enter gilp 1iét kiém thai gian, chi phi va ddm bdo chdét lugng du én théng qua
phuong thic Téng thdu Design & Build.

Nghiém thu dua véo st dung
Enter ddng hanh va hd trg gidp qud trinh nghiém thu Cong trinh dugc dién ra
nhanh chéng gitp Chd déu tu rat ngdn théi gian dua dy éan di vao st dung.

NANG LUC TAI CHINH

S6 lugng va quy md cong trinh Enter thuc hién khong ngiing gia tang va md rong
dd chiing minh nang luc tai chinh clia ching t6i ngdy cang viing chdc. Vi khé
nang tai chinh ddi ddo, Enter ludn dau tu frang thiét b thi cdng hién dai va dp
dung céc quy trinh, ky thudt thi cdng tién tién gidp cong trinh hodn thanh ding
tién dd, dém bdo chdt lugng clng nhu my quan, tao niém tin cho cht dau tu

P GICI THIEU

L3i ddu, CONG TY TNHH TU VAN BAU TU XAY DUNG ENTER xin gii d&n quy khdch hang I3i chic stc khde, thanh cdéng
va thinh vugng. Cong ty xin cdm on quy khdch hang dé tin nhiém vé ddng hanh cling sy phdt trién clia chdng t6i
trong thai gian qua.Ching 16i, CONG TY TNHH TU VAN DAU TU XAY DUNG ENTER I& mét trong nhing céng ty chuyén hoat
déng trong inh vuc tu van, thiét k& va ddu tu xdy dung. Chang 161 ludn ddit chdt Iugng san phdm., 18y sy hdi Idng clia quy
khéch hang 1am tén chi hanh déng, cong ty ching 16i dd gidinh dudc su quan tam, tin tudng.Chang t6i hiéu réing,
adng hanh cling sy phat trién clia

Xay dung Enter & sy thinh vugngctia quy khdch hang, CONG TY TNHH TU VAN PAU TU XAY DUNG ENTER Iudn chdo
dén su hgp téc clia cdc ddi tac trong vé ngodi nude, frén cd s3 chia s& Igi ich cling hudng t6i su phdt trién bén ving
Idu dai. CONG TY TNHH TU VAN BAU TU XAY DUNG ENTER xin frén frong gui I8i chdo va I8i cdm ta quy khdch da
danh thai gian nghién clu nang luc vahd s chdo thdu clia chdng 16i. Cong ty dudc thanh IGp vao nam 2016.
Céc céng tinh ctia CONG TY TNHH TU VAN BAU TU XAY DUNG ENTER dudc khach hang danh gid cao cd vé chdt
lugng I&n tién dd thi cong. Phuc vu cho khach hang trong va ngodi nudc.
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1. Tién edng 1y y
Tén edng ty vidt bing tifng Viet: CONG TY TNHH TU VAN BAU TU XAY DUNG
ENTER

Tén cing ty viét bing tifag nide npodi: ENTER INVESTMENT CONSTRUCTION
CONSULTANT COMPANY LIMITED

Tén cing 1y vicr ti: ENTER CONST CO.LTD
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NHAN LUC - THIET B|

V&i dbi ngd ky su va cdng nhan ky thudt Idnh nghé,
gidu kinh nghiém qua nhiéu ndm céng tac cing vai
su cong tac clia cde chuyén gia frong cdc linh vuc:
tu van, thi céng Idp ddt cac céng trinh dén dung va
cong nghiép... Chdng t6i cam két dd kh& nang sén
xudt, ché tao, Idp dat va thi céng cac céng trinh dart
tiéu chudin chdt luong. tién dd, ky thudt va my thudit
cao.

1. Nhan su

+ 6 kién trdc su chu tri thiét k& kién trdc, két cdu, MEP.

+ 8 ky su xdy dung.

+ 6 chi huy trudng va gidm sat chiu trdch nhiém thi céng va gidm sat cac cong trinh.

+ 4 nhan vién ky thudt ddm tréaeh viéc bdo hanh, thiét k& cac hé théng M&E, AC va
mang may tinh.

+ 2 K& todn vién.

+ 20 nhan vién 18 sat.

+ 30 nhan vién cop pha.

+30 nhan vién té né.

+ 10 nhan vién 18 son.

+5nhan vién 18 da.

+5nhan vién t8 kinh.

+ V& 20 nhan vién 3 céc ddi thi cdng tai cdc cong tinh,

2. Thiét bi

+ Xe mdc: 2 chiéc

+ Xe tdi 2 chiéc

+ Dan gi@do ma kém 300 khung.
+ Xa& gb ma kém 10000 md

+ Van thang 1 bo.

CONG TRINH
DA THUC HIEN

BIET THU HIEN DA

BIET THY NGHI DUONG
SAI GON VILLA HILL Q9

PHAM VINH

THIET KE - THI CONG
TRON GO

THIET KE - THI CONG
TRON GO

THIET KE - THI CONG
TRON GO

THIET KE - THI CONG
TRON GOl

THIET KE - THI CONG
TRON GO

XAY DUNG

THIET KE - THI CONG
TRON GO

THIET KE - THI CONG
TRON GO

THIET KE - THI CONG
TRON GO

P.2 Q. TAN BINH

P. HIEP BINH CHANH
TP. THU BUC

P. THANH MY LOI
TP. THU BUC

P. LONG THANH MY
TP. THU BUC

CHUNG CU RIVE GATE
NOVALAND, .4, TP.HCM

P. TANG NHON PHU A
TP. THU BUC

XA MINH TAN, HUYEN DAU
TIENG, BINH DUCNG

Il CONG TRINH CHU DAU TU HAN MUC PIA DIEM Quy MO / GIA GOl THAU

1 HAM. 4 TANG. 1000 m2
11TV DONG

2 HAM. 9 TANG.
10TV DONG

1 HAM, 7 TANG.
4TV DONG

1 HAM, 5 TANG. 600m2
6TV DONG



€€ CON PUGNG DAN T61 THANH CONG

LUON LUON PANG PUGC XAY DUNG 33
Lily Tomlin

£6 g5 OI, NEU 3 LGP CAC BAN HOI CON
LA BO BAN LAM NGHE Gi... THi CON SE
TU HAO NOI VSI CAC BAN RANG, BS T6
LA KY SU XAY DUNG 37

Nhat Ky Clia BS - Ngusi Ky Su Xay Dung

E€ TAI ENTERCONS, CHUNG TOI HOA LAN
GIUA LY THUYET VA THUC TIEN, GIUA
KINH NGHIEM VA SUC TRE CUA THE HE
KE THUA 39

KS. NGUYEN VAN LOC
Giam déc
CEO & Founder

THS. HUYNH NGOC CU
Pho Giam déc
Co - Founder

QUAN LY & BIEU HANH

Poi ngl diéu hanh gdm nhiéu nhan sy, c6 kién
thic va chuyén mén tuong Ung véi cong viec
phu frach. Ba tung tham gia cdc du én chung
cu, cong frinh céng nghiép nang. cong nghiép
nhe, phdn ngdm cla dy én I8n. céc khach san,
khu nght dudng vdi yéu cdu chdt lugng cao.
Tham gia cac dy an véi cac ngudn vén Ngén
sach nha nudc va fu nhan.

KS. NGUYEN THANH GIANG
Trudng phong ky thudit

RL -

KTS. NGUYEN BUC HUY
Phy fréch hodn thién + noi that

A

KS. BUI TRONG NHAN
Ky su hién trudng

KS. NGUYEN DINH BAN
Trudng phong vat tu & thiét bj
Co - Founder

KS. PHAM VIET HUY
Ky su hién trusng

BAN LANH PAO

Chung t6i 1& mot tap thé khdt khao xdy dung
thuong hiéu Design & Build. Binh hinh dugc
dudng I6i, ching téi di séu nghién clu cac
tha tuc phép Iy. Boi ngl Iam viéc chuyén sdu
@& 161 uu va ndng cdip cac phuong én ky thudt.
Xay dung thuong hiéu tai khu viic Mién Nam
cdng nhu Todan Quéc

KS. NGUYEN VAN LOC

Giam déc
CEO & Founder N
THS. HUYNH NGOC cU KS. NGUYEN DINH BAN
Phé Giam dée Trudng phong thiét b
Co - Founder
KTS. LE PHAN THANH CHINH KS. NGUYEN THANH GIANG
Trudng phong thiét k& Trudng phong ky thudt

THI CONG DU AN

Boi ngl cdng trudng Ia nhing nhén vién cdé
nang lyc vé chuyén moén & dugc trudng thanh
U cée cdng trinh tt quy mé nhd dén quy Mo 18n.
Tham gia vao ttng du én clia Entercons 1ttt khéu
thiét k&, thi cdng dén giai doan ban giao van
hanh céng tinh. D& that su thdu hiéu sén phdm
va cdi tién chét lugng cho nhitng du én sau.

KS. NGUYEN NHAN pUC
Ky su hodn thién + ndi that

&




NANG LUC TAI CHINH

SG lugng va quy md cdng trinh ENTER thuc hién
khong ngling gia tang vé md rong da ching minh
ndng lyc tai chinh clia chding 16i ngdy cang ving
chéc.

V&i khd nang tai chinh 8n dinh, ENTER luén ddu
U frang thiét bi thi céng hién dai & dp dung cdc
quy trinh, ky thudt thi cong tién tién gilp coéng
trinh hodn thanh dung tién dé va ddm bdo chat
luong clng nhu my quan, tao niém tin cho chi
dau tu ddng thdi néng cao uy tin, thuong hiéu
clia chdng 16i.

GIA TRI
cOrT LI

Tich hdp

MINH BACH
’ tinh hoa

Minh bach trong moi hoat dong.
Qudn tri minh bach, hop tac minh bach va ioi ich minh bach.

SANG TAO
Khéng ngiing sang tao, cdi tién todn dién hé théng qudn ly
chdt lugng dap dng yéu cdu ngdy cang cao cla Khach hang.

CAM KET

Luén cfzd dong dua ra gidi phdp dé lam tét hon nhing gi dé 40Ty
cam két. N
TAN TAM
Lam viéc vai tat cd niém dam mé, nhiét huyét va tinh than 30Ty
frach nhiém cao.

HOP TAC ) 19.6 Ty
Hop tac véi cac déi tée cing di dén thdnh cong. 20Ty

10Ty

2016 2017 2018 2019 2020



NGUYEN TAC

>

vG8I KHACH HANG

- Chdt lugng, uy tin, tién do.

- Ludn thod man cac nhu cdu cla tat ca
céc khdch hang véi chdt lugng 16t nhat,

- C3i md, than thién, cdu thi, nhiét finh va
frén trong.

-N& Iuyc cao nhdt dé céc sé&n phdm va
dich vy luén 1ién bd han, gép phén ndng
cao tiéu chudn cudc séng.

V31 pOI TAC

- Xay dung va git gin mai quan hé dodn
két, &n dinh, I&u dai va cung c6 Igi trén
cd s8 truyén théng kinh doanh dang tin
cdy, ddm bdo chdt lugng hang hod va
ton tfrong khéch hang.

-Hb trg dé cling nding cao chdt Iuong
kinh doanh nhdm thod man t&t han nhu
cdu clia khach hang.

V61 CONG PONG

- Tén vinh va git gin nhing dao duc kinh
doanh.

- Hodin thanh tréch nhiém xa hoi, chdp hanh
lubt phap.

- Tich cuyc gép phdn vao sy phat frién chung
cla xa hoi.

VGSI NHAN VIEN

- Tao cad hdi hoc tép. nGng cao frinh ddé
va tac phong Iam viéc, tfung budc dat
tiéu chudn quéc 1é.

- Tao ¢a hodi thang tién trén ca s3 hiéu qud
cong viéc, tinh chinh tryc va Iong frung
thanh vai cong ty, nhdm dém bdo diéu
kién ngdy cang 6t hon cho cudc séng
clia nhdn vién va sy phat trién bén ving
clia cong ty.

TiN
CHAT LUGNG
NHANH CHONG

GIA HOP LY , ,

L&y khdach hang 1am trong tam: CONG TY TNHH TU VAN PAU TU
XAY DUNG ENTER cam ké&t phdn ddu nhdm thda man t6i da nhu
cdu clia khach hang. Chang t6i [@y tin nhiém clia khach hang lam
muc dich dé hoat déng. Chung t6i cam két ban giao sén phdm
dung chat lugng, dd sé lugng va dung thdi gian. Ching 16i ludn
mong mudn dem lai hiéu qud t6i uu nhét theo nhu cdu clia khach
hdng véi phuong chédm phuc vu:

“UY TiN - CHAT LUGNG - NHANH CHONG - GIA HGP LY”.

CHIEN LUGC
“HOP TAC
CUNG PHAT TRIEN”

CHIEN LUGC KINH DOANH

Chién lugc kinh doanh clia CONG TY TNHH TU VAN DAU TU XAY DUNG ENTER
xem phat trién bén ving I& mot y&u t6 ndng c6t tao ra gid tri khdng chi bding
viéc phdt trién kinh & md con gdn lién véi nhiing hoat adng vé inh vgc mai
trudng va x& hoi. Ching 161 ludn dat phdt trién bé&n viing lam cét 181 frong
chién Iugc kinh doanh clia minh.

V3i ba try cot phat trién: Kinh 18 - Mai trudng - Xa hoi, CONG TY TNHH TU VAN
PAU TU XAY DUNG ENTER da dat dugc Muc fiéu kinh doanh, B&o vé danh
tiéng va Duy tri thanh céng bén ving. Tung budc xdy dyng Cong ty 1rd thanh
don vi hang ddu vé vé Tu van - Thi cdng nhd & Dan dung vé Céng nghiép.

pOI VI KHACH HANG
NG Iuc hét minh vi Igi ich clia khdch hang.

pSI V61 CONG PONG
Lam cho cudc séng ngdly cang 16t dep hon.

POl VGI NGUSI LAO PONG
Pat Igi ich clia ngudi lao déng ngang bdng vai Céng ty.

pOI V61 MOI TRUGNG
BAo vé mai trudng vi thé hé tucng lai.

W N -




QUY TRINH XAY DUNG NHA G
TU A-Z NEN BIET TRUGC

KHI XAY NHA

GIAI POAN CHUAN Bl XAY NHA

CHUAN BI MAT BANG

Ngoai viéc chon manh dét co dién tich phu hdp, vi tri thuan tién cho cong viéc,
hoc tap, sinh song lau dai thi gia cht con phai quan tdm dén hudng nha - diéu
sé anh hudng dén con dudng cong danh, su nghiép.

néu mua nha thi nén mua nha cap 4 dé thao dd dé dang ma khong phai xin phép.
Quan trong nhét 1a d&t phéi co gia tri phap Iy nhu s6 hong, s6 do.

LEN Y TU()NG, CAN DOI TAI CHiNH

Sau khi chon dudc manh dat ung y, gia chli can Ién y tudng xay dung cho ngoi

nha clia minh, xay nha bao nhigu tang, vi tri cac phong, ¢ san vudn hay khong,

néu cd y dinh mua 6 to thi can dé khoang tréng cho gara.

Tu y tudng sd bo thi sé dang chting dudc chi phi phai bo ra. Xem xét tai chinh hién co.
Dua trén quy trinh xay dung nha &, hay liét ké tat ca cac khoan chi phi can thanh toan

XEM XET CAC YEU TO PHONG THUY, THOI DIEM XAY NHA

Phong thdy c6 thé dugc xem la mot mon nghién ciiu vé cach bé tri nha cta phu
hdp vdi quan niém tam linh. Hay chon mot chuyén gia vé phong thly giip ban

tu van vé thai diém xay dung, cach b6 tri nha clia. Thai diém xay nha hdp Iy thudng
la tif thang 8 dén thang 12 vi thai tiét mat mé, tranh mua mua béo, xay xong co

thé viia kip don tét, thuan tién don vé nha mdi.

THUE CONG TY THIET KE, CHON NHA THAU XAY DUNG

Cac kién trtic su c6 kinh nghiém sé cho ban I6i khuyén hiu ich, kiéu nha nhu thé nao,
b0 tri cac vat dung ra sao, thiét ké theo phong cach nao. Tiép dén 1a chon nha thau
thi cong. Dé thudn tién nhat thi ban nén chon nhiing dan vi cung cép dich vu thiét ke,
thi cong tron g6i dé kiém soat chat Iugng cong trinh Cudi cung, dung quén chudn

bi mot sO gidy td can thiét theo quy dinh clia cd quan chiic nang.

\

|

GIAI POAN THI CONG

THONG BAO NGAY KHGI CONG, GHI NHAN HIEN TRANG CONG TRINH

Theo quy dinh, chli nha phai thdng bao ngay khéi cong dén cd quan cdp phép trudc
7 ngay dé biét va theo dai thuc hién. Bén canh do, trudc khi khdi cong xay dung, chu
d4u tu phai 1ap ho sa hién trang cac nha 1an can dé 1am cd s gidi quyét khiéu nai khi
xay ra hu hong cong trinh 1an c4n - diéu it ngudi quan tm nhung xay ra kha thudng
xuyén. HO so phai co su xac nhan cua cac bén.

XAY DUNG PHAN NGAM VA PHAN THO

Day la phan cuc ky quan trong trong toan bg quy trinh xay dung nha 6 vi no 1a phan
khung xudng cua méi ngdi nha, bao gém: méng nha, san nha, tudng bao, hé théng
da kiéng va cot nha, hé thdng ca dién...Thai diém két thic nén mong la thoi diém
bat d4u viéc xay dung phan khung nha. Khung nha 12 toan bo hé khung két cdu bé
tong cot thép va hé thong tudng bao, tudng ngan chia cua nha.

XAY DUNG PHAN HOAN THIEN

Két thic phan khung nha xem nhu da hoan thién 70% cong trinh. Giai doan hoan thién
tuy nhe nhang hon nhung lai doi hoi cao hon vé mat Ky thuat, thdm my. Giai doan nay
trong quy trinh xay dung nha 6 bao gdm cac cong viéc nhu: trat tudng, lang san, son

ba tudng, Op lat gach, 1ap dat hé théng dién, cap thoat nudc, dién thoai... Va sau day
[a mot so diéu can luu y

GIAM SAT QUA TRINH XAY DUNG VA NGHIEM THU

Viéc gidm sat nén dién ra song song véi qua trinh xay dung dé dam béo cong trinh
theo dung tién do, chat lugng, tti d6 giai doan nghiém thu sé dién ra nhanh chong
han, tiét kiém thdi gian, chi phi cho gia chi. Giai doan nghiém thu: gia chi can
nghiém thu theo tling hang muc. Cac bén lién quan phai ¢ trach nhiém stia chiia
va khac phuc su c6.

BAN GIAO CONG TRINH, HOAN THANH BUA VAO SU DUNG

Giai doan ban giao cong trinh sé dudc thic hién theo hgp dong tir trudc, phai xay lap
hoan chinh va dat yéu cau chat ludng nghiém thu. Khi ban giao ¢ong trinh don vi thi
cong phai rut hét tai san ra khoi khu vuc cong trinh va tra lai dat mudn hay thué dé
phuc vu thi cong. Ban giao xong 1a ¢6 thé dua cong trinh vao st dung, tuy nhién nghi
vu clia nha thau chua keét thic, hdp dong xdy dung chi cham ddt hoan toan khi hét thd
gian bao hanh ngoi nha.




NANG LUC CONG TY

THIET KE

THI CONG

TU VAN GIAM SAT
CONG TRINH DAN DUNG
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THIET KE - THI CONG BIET THU HIEN PAI
BIET THU
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THIET KE
THI CC)NG
NOI THAT

NOI THAT CAN HO

Ch{ ddu fu : NGUYEN THI MINH KHOI
Han muc : Thiét k& - thi cong tron goi
Pia chi : Chung cu Rive Gate Novaland,
Q4, TRHCM




DU AN
NOI THAT VAN PHONG

Chu déu tu: CONG TY PYN
Han muc : Thiét ké - thi cong tron goi
Pia chi: Q1, TPHCM




DU AN
TOA NHA VAN PHONG

Han muc : Thi cdng
Bia chi : Phudng Thanh My Lgi, TP. Thd Blc




THIET KE
THI CONG
BIET THU

DU AN
BIET THU HIEN PAI

Chl ddu tu : PHAM VINH
Han muc : Thiét ké - thi cong fron goi
Bia chi: Phudng 2, Q. Tan Binh, TRHCM
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DU AN
BIET THY TAN CO BIEN

Chl déu tu : NGUYEN QUOC KHOA
Han muc : Thiét k& - thi cong tron goi
Bia chi: P. Hiép Binh Chanh, TP. Thl Blc



DU AN

SAI GON VILLA HILL : g

i.-.u!um m EII%I“; ng -
Han muc : Thi cdng '
Bia chi: P. Tang Nhon Pha A, TP. Thi Bac



DU AN
NHA XUBNG

Chl déu tu : CONG TY VINASOY
Han muc : B&o tri nhd may
Pia chi : KCN VSip2, Binh Ducng

DU AN
KHU PHUC HOP THUONG MA
DICH VU MPC

Chu ddu tu : MPC GROUP
Han muc : Thi cong xdy dung
Bia chi: Thuén An, Binh Ducng



DU AN
CAI TAO PHONG KHAM

Ch(iddu tu: CONG TY TNHH Y VIET =

Han muc : Thi cong xdy dung
Pia chi: Q.10, TPHCM

DU AN
KHACH SAN

Ch{ ddu tu : MPC GROUP
Han muc : Thi cong hodn thién xdy dung
Pia chi: Q. Pha Nhudn, TRHCM



TRUGNG HOC

Ch{ ddu tu ; UBND HUYEN DAU TIENG
Han muc : Thi cdng giai doan 2
Pia chi : Xa Minh Tan, H. D&u Tiéng, Binh Duang

DU AN
NHA PHO

Ch{ ddu tu : NGUYEN TUAN ANH
Han muc : Thi cong tron goi
Pia chi: P. Tam Ha, TP. Thi Blc



DU AN
NHA PHO

Ch( ddu tu : POAN TRAN HUNG
Han muc : Thiét ké - Thi cong tron goi
Bia chi: P. Long Thanh My, TP. Th Bdc
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DU AN
NHA PHO

ChU déu tu : MAI CHi THANH
Han muc : Thiét k& - Thi cong tron goi
Pia chi: P. Hiép Pha, TP. Thd Blc




DU AN
NHA PHO

Ch{ ddu tu : NGUYEN HOANG DUY
Han muc : Thiét ké - Thi cong tron goi
Pia chi :

DU AN
NHA PHO

Ch{ ddu tu : NGUYEN MINH DUNG
Han muc : Thi céong tron goi
Pia chi: Q.3, TP. HCM
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CONG TY TNHH TU VAN DAU TU XAY DUNG ENTER
256 D6 Phdap Thudn, Phudng An Pha, Tp Thi Blc, Tp.HCM.
Phone / Zalo: 0932 957 668.

enfercons.vn. Fanpage: Entercons.
xaydungenter@gmail.com

0313806535

XUGNG KET CAU THEP

@ 5576/16M, 78 6, KP. Binh Thugn 2, P. Thun Giao, TX. Thudn An, Binh Duong



